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School Vision, Mission and Core Values 
 

Our Vision 
Providing world-class education 

 
Our Mission 

To empower students with a holistic, rigorous and international education for success in 
an ever-changing world 

 
Core Values 

Achievement | Collaboration | Innovation | Integrity | Respect | Responsibility 



 

   

 

 



 

   

 

Rationale  
Our mission is ‘to empower students with a holistic, rigorous and international education for success in an ever-
changing world’.  The mark of our success as a school is in the number of choices our students have when they 
leave us, so that they can make informed decisions about their future. We believe that both school and home are 
responsible for developing a sense of self-discipline in our students, which leads to intrinsic motivation: doing the 
right thing because it is the right thing. Every student has the right to learn and every teacher has the right to 
teach. Our Rewards and Behaviour for Learning policy emphasises the need for everyone to take responsibility for 
their behaviour and to support the learning of others. In classrooms, we have developed a set of routines to focus 
clearly on being ready for learning and have steps which enable students to recognise and rectify their behaviour 
before increasing the severity of their actions. The secondary school has a comprehensive set of rewards which 
are given to students who demonstrate excellent approaches to learning and service to the school. Conversely, 
we acknowledge that there will be occasions when we must apply sanctions. The school works in partnership with 
parents to secure a positive climate for learning and foster the highest quality learning environment to ensure 
progress. The intent is to enable our students to achieve their very best.  
 
Aims of this policy  
• To create a calm, safe and supportive environment free from disruption in which students can thrive and flourish 
both in and out of the classroom and reach their full potential; 
• To ensure that all teaching staff engage and motivate young people and promote the highest standards of 
behaviour, by differentiating the learning experience and meeting the learning needs; 
• To actively promote and safeguard the welfare and wellbeing of students at the school, and to protect all that 
enter the school from harm;  
• To ensure that all staff motivate children and young people and promote the highest standards of behaviour, 
within the context of learning, by using a variety of rewards to recognise positive contributions, behaviours and 
achievement;  
• To encourage students to accept responsibility for their behaviour;  
• To enable staff to respond to incidents of misbehaviour promptly, predictably, and with full confidence;  
• To encourage all children and young people to value themselves, their efforts, their teaching group, tutor group 
and their school;  
• To ensure that all staff, students and parents have a clear understanding of the consequences of poor behaviour 
that affect learning;  
• To set out the sanctions available to the school in the event of student misbehaviour;  
• To help promote a whole school culture of safety, equality, inclusion, and protection.  
 
The school seeks to create a caring, learning environment by:  
• Promoting good behaviour;  
• Promoting self-esteem, self-discipline, proper regard for authority and positive relationships based on mutual 
respect;  
• Ensuring the fairness of treatment for all;  
• Encouraging consistency of response to both positive and negative behaviour;  
• Promoting early intervention;  
• Acknowledging that good student behaviour, linked with high standards of attainment, is of paramount 
importance to all;  
• Recognising responsibility for good student behaviour is a corporate responsibility. A whole school approach to 
promoting child safeguarding and wellbeing.  
  
 
 



 

   

 

Application of this policy 
This policy applies to all students at Raffles International School Secondary School, and at all times when a student 
is:  
• In or at school;  
• Representing the school or wearing school uniform;  
• Travelling to or from the school;  
• On school organised trips and visits;  
• Associated with the school at any time.  
 
This policy shall also apply to students at all times and places including out of school hours and off school premises 
in circumstances where failing to apply this policy may:  
• Affect the health, safety, or wellbeing of a member of the schools community or a member of the public;  
• Have repercussions for the orderly running of the school;  
• Bring the school into disrepute;  
• Defame, disparage, or slander the school (including the use of social media).  
 
Our school expectations are that students have the right to be:  
• Treated with respect;  
• Safe and protected;  
• Treated equally;  
• Supported to achieve their goals and aspirations;  
• Valued;  
• Dealt with fairly and consistently.  
 
Students have a responsibility to:  
• Accept and support the school’s rules and expectations;  
• Attend regularly and arrive to lessons on time;  
• Be active in lessons and try different ways to learn;  
• Listen carefully and act courteously to debate and challenge;  
• Make improvements to their work following feedback and advice;  
• Take pride in their work;  
• Be resilient; never give up and try again to improve;  
• Respect the views and possessions of other people; 
 • Be tolerant and understanding of different cultures.  
 
Praise, recognition and rewards:  
At RIS we know that praise can be an important motivator.  We encourage the use of verbal praise, the use of 
Class Charts to recognise and reward good work, whilst also allowing parents to be kept informed.  These Class 
Charts Points are awarded for:  

• excellent contribution to the lesson 

• standard of classwork 

• standard of homework 

• outstanding effort 

• displaying RIS Core Values and Character Virtues 
Teachers may also make a positive phone call home or send a positive email for an excellent piece of work or effort 
over a sustained period of time or after a period of improvement.   Students that are consistently doing well with 
attendance and with Class Charts Points will be recognised in Celebration Assemblies with Heads of Year and also 
in annual Reward Trips.   



 

   

 

 
The Behaviour for Learning System (C System):  
The Consequences System is used when students make wrong choices. The system is consistent across the school 
and gives students the opportunity to reflect on their actions and change their behaviour. This consistency ensures 
everyone is clear of expectations and supports new teachers in particular. 

It is essential that students understand when they have been given an opportunity to correct their behaviour. The 
behaviour system involves a stepped approach in the form of a ‘consequence system’.  Students are responsible 
for their choices and as such determine the need for sanctions.  Students will have two warnings (C1 and C2) for 
low level disruption in a lesson before a consequence (C3) is put in place. The system also makes use of a 
centralised detention system to further support and empower teaching staff.  

C1 Clear Verbal Warning from the teacher/member of staff 

C2 Final warning which can be recorded on the board. 

C3 30 minute after-school detention issued for the next school day. A tick or C3 could be placed by the name of 
the child to indicate a detention. Once a C3 detention is issued it cannot be withdrawn. Contact made with 
home by the Classroom Teacher.  The incident to be logged on Class Charts by the Classroom teacher.   

C4 Removed from lesson to the reflection room by On-Call teacher with a 60-minute school detention issued 
for the next school day. Contact with home by the classroom teacher or Curriculum Leader and the incident 
to be logged on Class Charts by the Classroom teacher.   

C5 Failure to attend a C4 detention will lead to a day of study in the reflection rooms followed by a C4 detention 
on the same day.   

C1 and C2 are prompts or opportunities for the students to correct their behaviour.  These are not logged in 
class charts.    

Staff will attempt to use interventions in class as usual when using this ‘stepped approach’. Strategies such as 
moving the student’s seat in the classroom or a 2-minute time-out can be attempted to avoid the student being 
removed from the lesson. 

C1 
Verbal 
warning 

A student who is rude, talks over the teacher, shouts out, disobeys instructions or behaves 
inappropriately will be issued with a first warning - Consequence One (C1). Teachers need to be calm 
and decisive in giving a warning to a student. Examples of where a C1 can be communicated to a 
student are;  
∙ Rudeness e.g. chatting back to a teacher or other adult, talking whilst teacher is talking, making 
comments to other pupils which cause them to react  
∙ Shouting out  
∙ Disobeying instructions of a teacher or other adult  
∙ Behaving inappropriately e.g. moving around without permission   

C2 
Final 
Warning 

If a student persists in being rude, shouts out, disobeys instructions or behaves inappropriately then 
a second warning is issued, and will be recorded on the board (if in class). The issuing of C2 gives a 
student the choice and chance to make the final, right, decision. 

C3 If a student does not meet the expectations for a third time they receive a detention.  
Teacher to log on Class Charts and to make contact with home.   

If a serious or dangerous incident occurs a teacher can move to an immediate C4.   

RIS staff will endeavour to set detentions on the following day for a C3 or C4.  However, the detention will stand 
regardless of whether contact was able to be made with parents. 
 



 

   

 

Please note that late detentions fall under a separate system and are set on the same day during break time.  If 
they are not attended then these will escalate into a C3 the next day.   
 
*If a student has a 30 minute detention but travels home on the late bus at 4pm they must wait in the detention 
hall as this is the only supervised area of school at this time.   
 
Inappropriate Behaviour outside of the classroom:  
 
The common language of students making the right choice or taking the opportunity to correct their behaviour 
will be used by all staff when dealing with student behaviour before and after school, in-between lessons and at 
break times.  
 
C3 and C4 detentions can be set by staff on duty for when students are persistently causing disruption outside of 
the classroom situation at social times or lesson changeover.  Students will be issued warnings and then may be 
given a C3 or a C4 if the usual C1 and C2 are ignored or issued with a C4 if the situation is dangerous.  The incident 
may be referred to the Head of Year if it is physical.  We are a “hands off” school as any form of ‘play fighting’ 
frequently gets out of hand.  The members of staff that issues the C3 or C4 will be responsible for logging this on 
class charts and contacting the parents.  
 
Toilets: 
Students are encouraged to use the bathrooms at break and lunch times. The school and teachers do not 
encourage students to go to the toilet during lessons except for rare and necessary occasions, as this can be 
disruptive to learning.  This will be logged by teachers on class charts to record patterns.  However, students who 
may have a health condition that makes this difficult can be issued with a toilet pass after communication with 
parents or medical professionals.   
Pupils must not enter toilet cubicles together.  Students should not be using the toilets as a place to loiter at break 
times, when they have used the facilities, they should leave to ensure the environment is easy for all to access.  
Use of the primary bathrooms will result in an immediate C3.   
 
Mobile Phones: 
Allowing access to mobile phones in school introduces complexity and risks, including distraction, disruption and 
risk of bullying and abuse, and can be detrimental to learning.  At RIS mobile phones should be turned off and out 
of sight in bags from 7:30am – 3:00pm. If a mobile phone is seen by any staff member it will be confiscated. If this 
is the first time a phone has been confiscated the student can collect it at the end of the day from Security, it will 
be logged on class charts. If it is the second incident in an academic year, then a parent must come in to collect 
the mobile phone from Security.   
If a student is seen using headphones (including over ear and earbuds) then it will be assumed that they are also 
using their phone. Both the headphones and the phone will be confiscated. Failure to comply with this request 
will result in the student being placed in the reflection rooms and a parent meeting will be requested to support 
with the compliance of this rule. Students in reflection rooms are expected to hand over their mobile phone and 
devices to a staff member immediately.  If they need access to a device they will be able to use a school laptop.  
Persistent mobile phone use will result in a mobile phone ban from school.     
 
Laptops and Ipads:  
When laptops/iPads are left unattended in a student’s bag, students should ensure they are in a protective case 
and the bag should be left in a place where it cannot be stood or damaged. Students should place their bags in 
their lockers or on the pegs at break/lunchtime to avoid devices being damaged. To encourage social skills and 
communicating with others, we are a no device school at break and lunchtime.  Students who are seen to be on 



 

   

 

their devices may have them removed or receive a C3 detention.   
 
Uniform:  
RIS has a strong community ethos; our appearance and uniform reflect this and our pride in belonging to the 
school community.   All students are expected to wear the correct uniform each day. This includes but is not limited 
to the following:  
All black shoes / trainers, no brand logos should be obvious or highly visible.   
Hair colour should be subtle and natural, parents will receive an email from their child’s Form Tutor should any 
hair colour be deemed inappropriate. Students will have until the beginning of the next school week to alter hair 
to a more suitable colour.  
No make-up permitted at KS3 and it should be natural with a very light application at KS4/KS5.  Students will be 
expected to remove it with make up wipes if deemed necessary by any member of staff. 
Absolutely no fake eyelashes or lash extensions are allowed.  Students will be expected to remove them 
immediately.  Failure to do so may result in them being removed to the reflection room for the day.   
Nail extensions, gelish/shellac or polishes are not allowed for KS3 or KS4 but are reserved for KS5 students as long 
as they are safe for PE activities (not too long) and natural in colour.   
Jewellery is limited to one pair of small studs earrings.  Other jewellery will be confiscated and parents must come 
and collect it.    
When students have PE, they may attend school in their correct school PE kit.  
If students have a sporting CCA on that day, students are expected to come to school in their uniform and change 
into their CCA clothing prior to the CCA. Sport's kit for CCA should be brought in addition. See the Uniform Policy 
for further details.   
 
Drop down / Dress-up days:  
These are days when students have an opportunity to wear their regular clothes, should they wish to take part. 
However, as these days are at school, we still expect modesty and etiquette.  This includes but is not limited to; 
shoulders being covered, no stomachs on display and appropriate length of skirts or shorts. Should a student wear 
attire that could be deemed inappropriate or offensive, parents will receive a call home from the Form Tutor for 
suitable clothing to be brought to school. Students will be removed from activities until they have received the 
appropriate clothing. 

 
Punctuality:  
Students who are late to school must sign in at reception and receive a late slip, which they must present to their 
first teacher.  Students who are late to school will receive a 15-minute detention on the same day. Daily late to 
school detentions are at break time in the Lecture Theatre on the same day as the lateness.  If this detention is 
missed a C3 detention will be set by the Head of Year running the detention for the next day.   
Lateness to lessons will be dealt with by individual teachers through the C-system.   
 
Prejudicial and Discriminatory Behaviour: 
Using any form of prejudicial or discriminatory language is not acceptable at RIS. This includes but is not limited 
to: racism, xenophobia, sexism, ableism and discrimination based on religion or faith. For consistency, the 
following procedure should be followed in instances where students use prejudicial or discriminatory language. 
Racist language is considered a safeguarding concern and must be reported on CPOMs and to the Designated 
Safeguarding Lead or the Deputy Designated Safeguarding Lead. Each incident will be investigated and dealt with 
on an individual basis as part of our Anti-Bullying Policy and can result in Suspension. Prejudicial or discriminatory 
language will be investigated by the Head of Year or DSL and dealt with as per our Anti-Bullying Policy and can 
result in Suspension.  Please see the Anti-Bullying Policy for more information. 
 



 

   

 

Report Card System  
Report Cards are used by Form Tutors, Heads of Year, Heads of Faculty and SLT respectively to monitor students’ 
progress and attitude across the school for a minimum of one week and potentially half a term. During the 
monitoring all class teachers, parents/carers and the supervising teacher signs each day and evaluates how well 
the student is getting on. If students do not consistently achieve the targets set by the report they get a second 
week and then are escalated to the next card in the system and a more senior member of staff. Students will 
receive sanctions for failing their report, including detentions and internal or external suspensions. If students are 
successful, this will be celebrated and the report card stopped.  
 
Academic Dishonesty  
RIS is a British Curriculum School and must uphold all JCQ examination guidelines.  In preparation for this all 
students must uphold the highest standards and integrity during assessments and tests. Secondary School 
Malpractice includes, but is not limited to, the following:  

• Taking unauthorised material into the examination room, including a mobile phone, an electronic device, 
own rough paper, notes, etc.  

• Misconduct during an exam/assessment/assignment, including any attempt to disrupt fellow students • 
Copying the work of another candidate in the examination room  

• Copying from the mark scheme when past papers are set for homework  
• Referring to or attempting to refer to, unauthorised material that is related to the examination  
• Failing to comply with the instructions of the invigilator or other member of the school’s staff responsible 

for the conduct of an examination  
• Including offensive material in a script  
• Accessing unauthorised examination papers  
• Accessing or attempting to access the mark scheme of an assessment   
• Disclosing or discussing the content of an examination paper with a person outside the immediate 

community after the examination (especially in cases where peers have missed the sitting and are 
required to catch up)  

• Using an unauthorised calculator during an examination  
• Concealing and/or using unauthorised software on a graphic calculator, particularly, but not only, during 

examinations  
• Fraudulently creating results 

• Inappropriate use of AI and or any other form of plaigiarism. If students are unsure as to the extent of AI 
usage permitted they must seek guidance from the subject teacher. 

 
Heads of Faculties may sanction students as a result of academic dishonesty.  They will contact parents to inform 
them of the circumstances and the sanction.   
 
Acceptable Behaviour Contract 
If a student is identified as a repeat offender of poor choices or bullying type behaviour, either through class charts 
negatives or detentions they will be asked to sign an acceptable behaviour contract with their parents and will be 
discussed at case review for further investigation of needs. If parents are unavailable to be present at the meeting 
they must be informed of the contract over the phone. This may be as part of the Anti-Bullying Process or as part 
of the Behaviour for Learning Policy.  
 
Pastoral Support Plan 
If, following support, there are still concerns about a student's behaviour then a student will be placed on a 
Pastoral Support Programme (PSP) run by the Head of Year.  This indicates that a student’s place at RIS is at risk. 
This will be for a minimum of 6 weeks and will involve a review with parents and the Year Leader or Deputy Head 



 

   

 

Pastoral every 6 weeks.  
 
Reflection Rooms  
In the event of failure to attend a C4 detention the student will be placed into the reflection rooms the next day 
(C5), this will be supervised by a member of staff. Parents will be notified of this. Parents should note this may be 
after the isolation has taken place. Students sit the missed C4 detentionthat day too. We ensure that pupils can 
purchase food, eat at designated times and use the toilet or use the toilet as required.  Students will be able to 
purchase food at 10:10 and 12:10. Students will be accompanied by a staff member. They will be able to access 
the prayer rooms at these times.      
 
Suspensions from School  
We want our students to be in school, in lessons, learning. However, there may be times when students have 
behaved in a way that means they have not followed our behaviour expectations. In some circumstances this may 
require their removal from lessons on a temporary basis. This may either be an internal suspension, where the 
student is in school but works isolated from their peers, or an external suspension, where students are required 
to stay at home for the duration of the suspension. In order to comply with KHDA regulations, all serious behaviour 
incidents will require a warning letter and parent undertaking to be signed, as well as a readmittance meeting with 
both the parents and the student after the sanction has been served. The warning letter will be issued at least 24 
hours prior to the meeting, with a copy being signed during the meeting prior to readmitting the student back into 
school.  
This meeting should offer the pupil a fresh start; help them understand the impact of their behaviour on 
themselves and others; teach them how to meet the high expectations of behaviour in line with the school culture; 
develop a renewed sense of belonging within the school community; and build engagement with learning. Where 
possible this meeting should include the pupil’s parents. 
Students may be refused entry to the school if the warning letter and undertaking has not been signed during the 
meeting. A student receiving 3 formal undertakings may result in their place at RIS being in jeopardy. RIS may 
approach KHDA recommending the student is permanently excluded from school, or they are not offered re-
enrolment for the following academic year.  
 
Screen and Search and Confiscation of Property 

 
At RIS our list of prohibited items is:  

• knives and weapons and replica knives and weapons 
• alcohol;  
• illegal drugs; (any medication should be stored at the clinic) 
• stolen items;  
• tobacco and cigarette papers;  
• vapes 
• fireworks;  
• indecent images 
• any article that the member of staff reasonably suspects has been, or is likely to be used: to commit an 

offence, or to cause personal injury to, or damage to property of; any person (including the pupil).  
• energy drinks or fizzy drinks (schools list). These will be disposed of. 
• Chewing gum.  This will be disposed of.   
• fast food (this will not be allowed onto the school site) 
• incorrect uniform such as hoodies, jewellery (made available for parents to collect from security) 

 
 



 

   

 

 
Any prohibited items found in students’ possession will be confiscated and stored at the main reception. We will 
also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to 
students’ parents after a discussion with senior leaders and parents. Random bag and locker searches are carried 
out as required by members of the Senior Leadership at various times in the school year. 
 
A note: the consumption of alcohol and possession of drugs is a criminal offence and will be referred to the legal 
authorities. 
 
This policy forms part of the school’s approach to promoting child safeguarding and wellbeing, which seeks to 
involve everyone at the school to ensure the best interests of students are at the heart of all decisions, systems, 
processes, and policies. The detail in this policy is vital to ensure that our procedures and applications are 
transparent and easy to understand for staff, students and parents/carers. It has been created in line with the 
expectations and requirements of the Ministry of Education and the KHDA.  
 
Other Related Policies 
 This policy should be read alongside the following policies, all of which serve to safeguard the children at Raffles 
International School:  
• RIS Anti-bullying Policy;  
• RIS Attendance Policy;  
• RIS BYOD Policy;  
• RIS Health and Safety Policy;  
• RIS Healthy Eating Policy;  
• RIS Online Safety Policy;  
• RIS Wellbeing Policy.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 

 
Appendix A – Examples of Levels of incidents  

Level Behaviour examples Possible Actions 

C1 (in class behaviour)  Talking over the teacher  
Failure to complete classwork to a suitable 
standard 
Talking persistently in class  
Chewing gum  
Uniform infringement  
Arriving late to class  
Disruption to other student’s learning 
Failure to follow instructions 
Similar behaviours to the above 

A verbal warning from the teacher.  
The teacher may also ask the 
student to move seats or step 
outside for 2 minutes  

C2 (in class behaviour)  Repetition of any of the above  A verbal warning from the teacher.  
The teacher may write the 
students’ name on the board.   

C3 (in class behaviour)  Repetition of any of the above  A C3 detention (30 minute 
detention the following day). The 
teacher may place a tick next to the 
student’s name on the board.   

C4 (in class behaviour) Repetition of any of the above  
Students may receive an immediate C4 if 
they exhibit:  
Unsafe or dangerous behaviour  
Using foul language (this may result in 
further sanctions) 
Using racist or prejudicial language (this will 
result in further sanction) 

Immediate removal from the 
classroom by the on-call teacher 
and removal to the reflection room 
for the rest of the lesson – C4 
detention (60 minutes the 
following day)  

Pastoral C3 or C4 (out of 
class behaviour)  

Misuse of mobile phone/devices  
Hands on behaviour with peers  
(could be escalated to HOY) 
Using foul language 
‘Play’ fighting 

A C3 detention (30 minute or 60 
minute depending on behaviour 
detention the following day). 

C5 Internal Isolation or 
possible suspension  

Missed C4 Detentions  
Repeated Uniform Infringements  
Deliberate Damage to property 
Theft 
Bringing prohibited items into schools  
Physical assault  
Verbal abuse of staff or students 
Racism 

Internal or external 
Suspension with a follow up 
meeting with parents  

C6 Very serious 
misbehaviour 

Repetition of any C5 behaviours or 
behaviours classes as ‘criminal’ outside of 
RIS. E.g. possession and / or distribution of 
alcohol, weapons, illicit material, drugs, or 
wherever a students’ behaviour puts other 
students at serious risk. 

External suspension 
Permanent exclusion 

*A teacher, middle leader or senior leader report card may be implemented at any stage depending on the need. 


